THE STATE OF TEXAS	*	COMMISSIONERS COURT

COUNTY OF KENEDY	*	OF KENEDY COUNTY, TEXAS

	On the 8th day of September, 2025, at 9:00 o'clock a.m., a regular meeting of the Commissioners Court of Kenedy County, Texas, was held in the Kenedy County Courthouse. 

	Commissioner present:
	Charles E. Burns, County Judge
	Joe Recio, Commissioner, Precinct No. 1
Israel Vela, Jr., Commissioner, Precinct No. 2
Sarita Armstrong-Hixon, Commissioner, Precinct No. 3
Jose Salazar, Commissioner, Precinct No. 4

	Also present:
	Veronica Vela, County & District Clerk
	Deanna Esquivel, Administrative Secretary
	Leo Villarreal, Administrative Assistant
	Irma Longoria, County Tax Assessor/Collector
Cynthia Salinas, County Treasurer
	Sheriff Ramon Salinas
	Stephanie Garza, Elections Administrator
	Seferino Gutierrez, Maintenance Supervisor
Jose E. Mendietta, Fire Chief
Nedee Garcia, Food Pantry
	JP Patricia Fain
	JP Jana Norrell
	JP Cecilia Schulz
	Jose E. Mendietta, Fire Chief
	Tom Denney, Chief Appraiser
	Andy Garza, Kenedy County GCD
	Kirsten Mendez
	Oscar Garcia
	Captain Eddie Cruz
	Deputy Adam Rodriguez
	William Dieterle
	Sylvia H. Villarreal

	Absent:
	Hector Castaneda, Ardurra
Allison Strauss, County Attorney
	Dave Furzer, Sarita Sewer & Water

1. Call Meeting to Order at 9:00 a.m.

	Judge Charles E. Burns called the meeting to order at 9:03 a.m.

2. Pledge of Allegiance. 

	Judge Charles E. Burns led the Commissioners Court and the public in the Pledge of Allegiance.

3. Receive Public Comments.

	No public comments were made.

4. Conduct a Public Hearing on the Proposed 2026 Budget.

Judge Charles E. Burns called the Public Hearing on the proposed 2026 Budget of $8,199.914.25 to order at 9:03 a.m. and informed the Commissioners Court and the public that the Public Notice on the proposed Budget had been published in the Kingsville Record on August 28, 2025.

	No member of the public came forward to address the Proposed 2026 Budget; therefore, the Public Hearing on the Proposed 2026 Budget be closed at 9:06 a.m.

5. Discuss & Act on Adopting the 2026 Budget.

	Judge Charles E. Burns informed the Commissioners Court of the need to adopt the 2026 Budget of $8,199,914.25

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the 2026 Budget be adopted in the amount of $8,199,914.25.

6. Conduct a Public Hearing on the Proposed 2025 Tax Rate.

	Judge Charles E. Burns, at 9:27 a.m., called to order the Public Hearing on the proposed 2025 Tax Rate of $0.80000 per $100 valuation and informed the Commissioners Court and the public that the Public Notice regarding the proposed tax rate was published August 28, 2025 in the Kingsville Record.

No member of the public came forward to address the proposed 2025 Tax Rate; therefore, the Public Hearing on the Proposed 2025 Tax Rate be closed at 9:28 a.m.

7. Discuss & Act on Adopting the 2025 Tax Rate.

	Judge Charles E. Burns informed the Commissioners Court of the need to adopt the 2025 Tax Rate of $0.80000 per $100 valuation.
 
	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the 2025 Rate of $0.800000 per $100 valuation be adopted as presented.

8. Discuss & Act on the 3-2-1% Kenedy County Tax Discount.

	Irma Longoria, Tax Assessor/Collector and Judge Charles E. Burns informed the Commissioners Court of the need to consider whether the 3-2-1% tax discounts for October, November and December with no split payments is acceptable.

Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the 3-2-1% tax discounts for October, November and December with no split payments be approved.

9. Discuss & Act on the Regular Minutes of August 11, 2025, and the Special Meeting Minutes of August 18, 2025.

[bookmark: _Hlk210899443]	Judge Charles E. Burns presented the Commissioners Court Minutes of the regular August 11, 2025 and special August 18, 2025 meetings.

	Commissioner Joe Recio moved and Commissioner Sarita Armstrong-Hixon seconded the motion; the motion was unanimously passed that the Minutes of the regular August 11, 2025 and special August 18, 2025 meetings be accepted as presented.

10. Discuss & Act on the Treasurer’s Monthly Report and Transfers.

[bookmark: _Hlk210899517]	Cynthia Salinas, County Treasurer, presented the Commissioners Court with the Treasurer's Monthly Report and Transfers for the month of August 2025.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the Treasurer’s Monthly Report and Transfers for the month of August 2025 be approved as presented.

11. Discuss & Act on Lump Sum Option for TCDRS accepted at the 2025 Budget Hearing.

	Judge Charles E. Burns informed the Commissioners Court of the need to consider approving the lump sum option for TCDRS that was accepted at the 2025 Budget Hearing.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the lump sum option for TCDRS accepted at the 2025 Budget Workshop be approved.

12. Discuss & Act the Sheriff’s Monthly Report.

[bookmark: _Hlk210899542]Capt. Eddie Cruz presented the Commissioners Court with the Sheriff’s monthly and Chapter 59 reports for the month of August 2025.  He reported that there were 2 major accidents, 7 minor accidents, 2 injured and 14 non-injured, recovered 3 stolen vehicles, 8 arrests, 2 from other agencies, significant increase in traffic.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the Sheriff’s monthly and Chapter 59 reports for the month of August 2025 be approved as presented.

13. Discuss & Act on the Fire Chief and Emergency Management Coordinator’s Monthly Reports.

[bookmark: _Hlk210899602]Jose E. Mendietta, Fire Chief, informed the Commissioners Court of the Fire Chief and Emergency Management Coordinator’s monthly reports, as follows:

1.  There were no counts for the Emergency Care Clinic;
2. He will attend National Night Out on October 7;
3. He met with the school regarding safety and security and with TAMUK;
4. A Stop the Bleed Course with Kenedy Memorial Foundation will be held on September 18;
5. The back tires on the tractor had been replaced; that he had used the tanker and it worked well; a liter and motor leak needs to be repaired; the tractor was repaired and works well; and 
6. The fire and EMS calls were 1 vehicle accident, 9 grass fires, 1 gas leak and EMS had 15 calls with 8 of them in Sarita.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the Fire Chief and Emergency Management Coordinator’s monthly reports be approved as presented.

14. Discuss & Act on the Maintenance Department Monthly Report.

[bookmark: _Hlk210899627]	Seferino Gutierrez, Maintenance Supervisor presented the Commissioners Court with Maintenance Department report for the month ending August 31, 2025.

	He reported that Dave Furzer was not feeling well and was not present.  He stated that he had been assisting Dave Furzer all month and had installed a cut-off valve, had dug 4 feet deep by 12-foot-long hole, had placed a meter on Garcia Street, had capped a 2-inch line, and would be installing a fire hydrant on Turcotte Street next week.  He also stated that he had been working and painting at the Sheriff’s building and flooring; that he had sent out notices to residents regarding mowing high grass on their properties and informed them that if the County mows, there will be a fee.

Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the Maintenance Department monthly report be accepted as presented.
15. Discuss & Act on Nedee Garcia’s Mobile Food Pantry’s Monthly Report.

[bookmark: _Hlk210899648]	Nedee Garcia informed the Commissioners Court that someone had requested food from the Food Pantry; however, she feared the food had spoiled, therefore, she gave them money instead.  She further stated that a conference will be held in Corpus Christi and that she would like to take Monica to the conference; that food items will be changed to exclude sweets and snacks and include more eggs, milk and proteins.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the Food Pantry monthly report be accepted as presented.

16. Discuss & Act on Dave Furzer’s Sewer & Water System Monthly Report.

[bookmark: _Hlk210899672]	Dave Furzer became ill and had to leave the Commissioners Court; however, the sewer and water system monthly report was presented and discussed by Seferino Gutierrez during the Maintenance Department report.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the Sewer & Water System report presented by Seferino Gutierrez during the Maintenance Department report be accepted as presented.

17. Discuss & Act on the Tax Assessor-Collector’s Monthly Report.

[bookmark: _Hlk210899709][bookmark: _Hlk210899687]	Irma Longoria, County Tax Assessor-Collector, presented the Commissioners Court with the Tax Assessor-Collector’s Monthly Report.  She reported that $5,596,468.61 had been collected together with $6,520.01 in delinquencies and the reports on the website; that the tax roll certification will need to be adopted at the next meeting.

	Irma Longoria stated that Norma Zavala was retiring after 26 years of service and that she desired post a job opening to hire an employee to commence in October so that the employee could attend pertinent seminars and conferences

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the County Tax Assessor-Collector’s report be approved as presented and that Irma Longoria is authorized, in October, to post a job opening for the Tax Office.

18. Receive Hector Castaneda, with Ardurra, Regarding the Update and Public Input on the Master Drainage Study.

[bookmark: _Hlk210899725]	Hector Castaneda, Ardurra representative, was not present at the Commissioners Court.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that this item be postponed.

19. Consent Agenda:
(A) Approve Registration and Travel Expenses for Maintenance Supervisor Chefo Gutierrez to Attend the Basic Animal Control Officer (AOC) Basic Training Course in Laredo, TX on September 10-12th, 2025. ($585.00 within budget)
(B) Approve Registration and Travel Expenses for Esteban Chapa to Attend the Basic Animal Control Officer (AOC) Basic Training Course in Laredo, TX on September 10-12th, 2025. ($585.00 within budget)
(C) Approve Registration and Travel Expenses for Clayton Hinojosa to Attend the Basic Animal Control Officer (AOC) Basic Training Course in Laredo, TX on September 10-12th, 2025. ($585.00 withing budget)
(D) Approve Travel Expenses for County Attorney Allison Strauss to Attend 2025 Annual Criminal & Civil Law Conference in Round Rock, TX on September 22-23rd, 2025. ($773.15 within budget)
(E) Approve Travel Expenses for Tax Assessor-Collector Irma Longoria to Attend the 43rd Annual V.G. Young Conference in Montgomery, TX on November 18-20th, 2025. ($1,417.41 within budget)
(F)  Approve Reimbursement for Parking Expenses for Irma Longoria at the 2025 Legislative Conference in Austin, TX on August 27-29th. ($89.30 within budget)
(G) Approve Travel Expenses for Linda Anderson to Attend the 43rd Annual V.G. Young Conference in Montgomery, TX on November 18-20th, 2025. ($1,373.06 within budget)
(H) Approve Meal Expenses for Lt. Adam Rodriguez to Attend the TCOLE Conference in McAllen, TX on September 23-25th, 2025. ($170.00 within budget)
(I) Approve Lodging and Meals for Sandra Guzman to Attend the TCOLE Conference in McAllen, TX on September 23-25th, 2025. ($500.00 within budget)
(J) Approve Lodging and Meals for Gilberto SanMiguel, Jr. to Attend the TCOLE Conference in McAllen, TX on September 23-25th, 2025. ($500.00 within budget) 
 
[bookmark: _Hlk210899871]	Judge Charles E. Burns informed the Commissioners Court that the following Commissioner, employees and/or officials needed to attend the below seminars and conferences and costs be advanced thereon, as follows:

Employee’s Name:  Seferino Gutierrez
Training/Seminar:  Basic Animal Control Officer (AOC) Basic Training Course
Location:  Laredo, Texas
Date:  September 10-12, 2025
Cost:  $585.00 within budget

Employee’s Name:  Esteban Chapa
Training/Seminar:  Basic Animal Control Officer (AOC) Basic Training Course
Location:  Laredo, Texas
Date:  September 10-12, 2025
Cost:  $585.00 within budget

Employee’s Name:  Clayton Hinojosa
Training/Seminar:  Basic Animal Control Officer (AOC) Basic Training Course
Location:  Laredo, Texas
Date:  September 10-12, 2025
Cost:  $585.00 within budget

Employee’s Name:  Allison Strauss
Training/Seminar:  2025 Annual Criminal & Civil Law Conference
Location:  Round Rock, Texas
Date:  September 22-23, 2025
Cost:  $773.15 within budget

Employee’s Name:  Irma Longoria
Training/Seminar:  43rd Annual V. G. Young Conference
Location:  Montgomery, Texas
Date:  November 18-20, 2025
Cost:  $1,417.41 within budget

Employee’s Name:  Irma Longoria
Training/Seminar:  2025 Legislative Conference
Location:  Austin, Texas
Date:  August 27-29, 2025
Cost:  $89.30 within budget

Employee’s Name:  Linda Anderson
Training/Seminar:  43rd Annual V. G. Young Conference
Location:  Montgomery, Texas
Date:  November 18-20, 2025
Cost:  $1,373.06 within budget

Employee’s Name:  Lt. Adam Rodriguez
Training/Seminar:  TCOLE Conference
Location:  McAllen, Texas
Date:  September 23-25, 2025
Cost:  $170.00 within budget

Employee’s Name:  Sandra Guzman
Training/Seminar:  TCOLE Conference
Location:  McAllen, Texas
Date:  September 23-25, 2025
Cost:  $500.00 within budget

Employee’s Name:  Gilbert San Miguel
Training/Seminar:  TCOLE Conference
Location:  McAllen, Texas
Date:  September 23-25, 2025
Cost:  $500.00 within budget

[bookmark: _Hlk210899895]	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the above officials are authorized to attend their respective trainings and that the County advance the costs thereof provided that proper receipts be provided to the County Treasurer.

20. Receive Report from TXDOT Regarding the Construction of the US Highway 77 / I69 through Kenedy.
 
	A TxDOT representative was not present; therefore, no report was presented.

21. Discuss & Act on Approving the Notice Regarding the Constitutional Amendment Election.

	Stephanie Garza, Elections Administrator, informed the Commissioners Court of the need to consider approving the notice regarding the Constitutional Amendment Election.


	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the notice regarding the Constitutional Amendment Election be approved as presented.

22. Discuss & Act on Amended Order Regarding the Constitutional Amendment Election.

	Stephanie Garza, Elections Administrator, informed the Commissioners Court of the need to consider approving the amended Order regarding the Constitutional Amendment Election.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the amended Order regarding the Constitutional Amendment Election be approved as presented.

23. Discuss the Election Changes Due to Senate Bill 2753.

	Judge Charles E. Burns and Stephanie Garza, Elections Administrator, informed the Commissioners Court of the need to consider approving the election changes for the 2026 elections regarding Senate Bill 2753.

	Stephanie Garza stated that wherever early voting is held, there has to be a polling location.  A new location is needed because the election building is too small and there are too many things happening on election day; that the Carriage House is a possibility, but it will require longer days and more days will be required (9- and 12-hour days), including weekends; that the Appraisal District or Parish Hall are options to consider; however, they must be ADA approved.  She also stated that many changes have been made, one of which is curbside voting.  Notices to vote will be mailed and Judge Burns will be kept informed of the Dept. of State data.

	This being a report only, no vote was needed and none was taken.

24. Discuss & Act on Allowing Brush Country CASA to Block off La Parra Street in front of Courthouse to Host a Trunk or Treat Event on October 10, 2025, from 6-8p.m.

	Judge Charles E. Burns informed the Commissioners Court of the need to consider allowing Brush Country CASA to block off La Parra Street in front of the Courthouse on October 10, 2025 from 5:00 p.m. to 7:00 p.m. to host a Trunk or Treat event.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that Brush Country CASA be authorized to block off La Parra Street in front of the Courthouse on October 10, 2025 from 5:00 p.m. to 7:00 p.m. to host a Trunk or Treat event.

25. Discuss & Act on Hiring a Part Time Employee for the Treasurer’s Office to Assist with Secretarial Duties and Assisting Other Offices, When Needed.

	Cynthia Salinas, County Treasurer, informed the Commissioners Court of the need to consider hiring a part-time employee for the Treasurer’s office to assist with secretarial duties and to assist other offices, when needed.  The part-time employee will work 20 to 30 hours per week and time sheets will be provided.

	Commissioner Joe Recio moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that Cynthia Salinas, County Treasurer, is authorized to hire a part-time employee be hired for the Treasurer’s office to assist with secretarial duties and to assist other offices, when needed.

26. Discuss & Act on a Resolution Authorizing County Grant Program Year 2026 with the Texas Department of Agriculture Texans Feeding Texans: Home-Delivered Meal Grant Program.

	Judge Charles E. Burns informed the Commissioners Court of the need to consider approving the Resolution Authorizing County Grant Program Year 2026 with the Texas Department of Agriculture – Texans Feeding Texans: Home-Delivered Meal Grant Program.

	Judge Burns read the Resolution to the Commissioners Court.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the Resolution Authorizing County Grant Program Year 2026 with the Texas Department of Agriculture – Texans Feeding Texans: Home-Delivered Meal Grant Program be adopted as presented.

27. Discuss & Act on Accepting the Texas Indigent Defense Commission (TIDC) FY25 Grant Award in the amount of $16,261.

	Judge Charles E. Burns informed the Commissioners Court of the need to consider accepting the Texas Indigent Defense Commission (TIDC) FY25 Grant award in the amount of $16,261.00.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that Texas Indigent Defense Commission (TIDC) FY25 Grant award in the amount of $16,261.00 be accepted as presented.

28. Discuss & Act on Kenedy County Nominations to the Kenedy County Central Appraisal District.

	Tom Denney, Appraisal District Manager and Judge Charles E. Burns informed the Commissioners Court of the need to consider nominating five persons who have been Kenedy County citizens for two years to serve on the Kenedy County Central Appraisal District Board.

	Commissioner Israel Vela, Jr. moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that Judge Charles E. Burns, Sarita Armstrong-Hixon, Joe Recio, William Dieterle and Felix Serna be nominated to serve on the Kenedy County Central Appraisal District Board.

29. Discuss & Act on Designating a Day for Globe Life to Inform Kenedy County Employees and Officials About Supplemental Coverage.

	Judge Charles E. Burns informed the Commissioners Court of the need to consider designating a day for Globe Life to inform Kenedy County employees and officials about supplemental insurance coverage.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Jeo Recio seconded the motion; the motion was unanimously passed that a Globe Life representative be present in Kenedy County on September 18, 2025, from 9:00 a.m. to 4:00 p.m. to inform Kenedy County employees and officials about supplemental insurance coverage.

30. Discuss & Act on Approving Clarification Provisions to the December 31, 2024, Personnel Policy Manual.

	Judge Charles E. Burns informed the Commissioners Court of the need to consider approving Clarification Provisions to the December 31, 2024 Personnel Policy Manual; however, the dat4e of the Personnel Policy Manual should be December 20, 2024.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that Clarification Provisions to the December 20, 2024 Personnel Policy Manual and printing the Policy Manual be approved as presented.

31. Discuss & Act on the Purple Door Advocate Having Office Space Every Other Week to be Available for Kenedy County Residents.

	Ella McMahan, MS Advocate, a representative with Purple Door, informed the Commissioners Court of the need to consider providing Purple Door an office space in Kenedy County every other week to offer services to Kenedy County residents.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that an office space in Kenedy County be designated to be used by Purple Door to assist Kenedy County residents.

32. Discuss & Act on Payment of Bills.

[bookmark: _Hlk210899968]	Judge Charles E. Burns informed the Commissioners Court of the need to pay the bills for the month ending August 31, 2025 and the purchase of a propane tank generator not to exceed $360.00.
	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the bills be paid together with the add-on bills and to purchase a propane tank generator not to exceed $360.00.

33. Tax Payer Impact Statement

	Judge Charles E. Burns informed the Commissioners Court that this item was a new law provision which will be presented at a later time.

34. EXECUTIVE SESSION: TEXAS GOVERNMENT CODE, § 551.071, § 551.072, § 551.073, § 551.074

	Judge Charles E. Burns opened the Executive Session at 11:04 a.m. regarding the need to hire an Evidence Custodian for the Sheriff’s department.

35. Open Session: Discuss & Act on Items Addressed in Executive Session.

	Judge Charles E. Burns called the Open Session to order at 11:25 a.m.

	No action was taken.

36. Adjournment.

[bookmark: _Hlk210900015]	There being no further business at this time to come before the Commissioners Court, Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the Kenedy County Commissioners Court be adjourned at 11:26 a.m.
                                 
/s/ Charles E. Burns
Charles E. Burns, County Judge

 ATTESTED BY:	


/s/ Veronica Vela
[bookmark: _GoBack]VERONICA VELA, Clerk of Commissioners Court       
2

